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BOARD OF TRUSTEES
MEETING MINUTES of JULY 31

NOTES RESOLUTION VOTE
MEETING DATE & TIME Friday, July 31, 2020

LOCATION Zoom.Us
 Join Zoom Meeting  https://us02web.zoom.

us/j/87918571771?
pwd=SnM1aURWYVlhYmNBZ2Vu 

QXR2WnFsdz09
 Meeting ID: 879 1857 1771

 Phone: 929 205 6099 Passcode: 2020
 Meeting ID: 879 1857 1771

 Passcode: 2020
ADVERTISED Wednesday, July 29, 2020 Philadelphia 

Inquirer/Daily News & www.petchs.org

OPENING PROCEDURES

CALL TO ORDER BY: Chairperson

PLEDGE OF ALLEGIANCE BY: All Attendees



RECORDING OF ATTENDANCE BY: Board Secretary Present: Fitzmaurice, Griffith, 
Neill, Ramos, Barnett, Scullion                  
Absent: None

PRESENTATIONS

CHIEF EXECUTIVE OFFICER REPORT Erin Dougherty Notes attached - Dougherty

PUBLIC COMMENT

SPEAKERS Facilitated By: Board Secretary None

SCHOOL BUSINESS RESOLUTIONS

2020:7-12
 (Tabled from 7/24/20 Mtg)

Approve the amended Health & Safety Plan for 
the 2020- 2021 School Year, including Appendix 
A, which outlines the temporary provisions set 
forth is School Code 520.1.

Reviewed in CEO report.

Motion: Griffith                         
2nd: Barnett                                      
5 ayes and 0 nays                             
Approved amended  Health & 
Safety Plan for SY20-21.         

ACADEMIC RESOLTUIONS

2020:7-14
 (Tabled from 7/24/20 Mtg)

Approve the amended Learning Guide for the 
2020-2021 School Year.

Reviewed in CEO report.

Motion: Barnett                              
2nd: Neill                                        
5 ayes and 0 nays                                    
Approved amended Learning 
Guide for SY20-21.



2020: 7-24 Approved the amended calendar for the 2020-
2021 School Year

Reviewed in CEO report.

Motion: Griffith                                
2nd: Barnett                                     
5 ayes and 0 nays                                  
Approved amended SY20-21 
Calendar.

NEW BUSINESS

NONE

ADJOURNMENT

Motion: Griffith                         
2nd: Fitzmaurice                          
Meeting adjourned.

Board Secretary Certified

Patrick Fitzmaurice, Board President
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BOARD OF TRUSTEES
CEO REPORT of JUNE 25

TOPIC NOTES QUESTIONS

RE-CAP 

Intial plan was created using all state/local guidance given. 
New guidance arrives daily. Additional feedback from 
staff, counsel, parents, students listed some concerns. All 
led to revised plan for SY 20-21.

REVISIONS

PE&T will be Virtual for S1. This adjustment required a 
push-back of start date and calendar adjustment. Health & 
Safety Plan amended to remoe section on Student 
Instruction & Reporting. 

Fitzmaurice: PPE in place for in-person days? Dougherty: Yes. And 
only largest spaces and windowed spaces are used with the time 
shortened.

Added to the plan are 2 set-up sessions that will be short in 
time and small groups of about 10 per room and only half 
of each grade level. The first session in September, will be 
used to distribute chromebooks/iPads, IDs, forms, and 
general computer set up for students. The second session 
will be at the beginning of Q2 and used as a check-in for 
the same small groups to resolve any issues.

Fitzmaurice; Per PDE guidance does remote satisfy the requirements 
and our needs?    Dougherty: PDE has a mention of remote learning 
but has discouraged it. PDE says required time and days with a 
certified person should be met. We have more direct instruction in 
this plan with synchronous and asynchronous. We need to guarantee 
the requirements are met as there is no waiver of time rules. We are 
ok to monitor teachers and regulations. Not worried about quality 
but are concerned about engagement. We will dedicate resources to 
reach students.



S1 being virtual will require more time to get students 
engaged but will keep students engaged without 
interruptions due to newness, weather issues and holidays. 

Fitzmaurice: Commented on balancing in-person instruction, 
increasing engagement, provding quality while providing safety is 
important. Waiting on SDP plan was wise- if we had an outbreak 
while doing hybrid plan, then there would be more issues with us 
not doing what SDP did. Adding personal, frequent check-ins to 
help with goals is a plus.

Changing to all virtual will push start date to September 
8th allowing time for teacher preparation. 

Dougherty: Committed to haing a team working on goals. Will 
address "life" issues more without worry of safety in school. 
Semester of virutal was decided to avoid interruptions, but we can 
always move to another plan if appropriate. 

Social/Emotional concerns will be addressed virtually. 
Planning virtual mental health check-ins.

Fitzmaurice: In speaking to Kevin Cassidy, is virtual more positive 
with union membership?  Dougherty: Yes. Kevin felt the updated 
plan addressed most union concerns. Not block scheduling. Health 
and Safety was ok with union members. 

Health and Safety Plan and Learning Plan will include 
transition to all improving phases.

Griffith: Job security for all? Dougherty: Yes. We anticpate the need 
for people to work. We will probably need more per diem subs since 
agency subs are not viable.

Cleaning and sanitaizing regualtion remain the same, and 
reflect virtual schedule.

Fitzmaurice: Are we still looking for a new News source? 
Dougherty: Yes. 

Staff will be in the building at times and on a conservative 
schedule.
Learning Plan reviews all procedures for staff and 
students, schedules, calendar, reporting, testing, etc.
Calendar will still end on June 18th. 3 days removed to 
keep that the same. The Monday after Thanskgiving and 2 
days of Spring Break. 


